
TOWNSHIPS OF THE QUINCY AREA PUBLIC LIBRARY DISTRICT 

BOARD OF TRUSTEES MEETING 

AUGUST 12, 2021 

MINUTES 

 

The Townships of the Quincy Area Public Library District Board of Trustees met on Thursday, 

August 12, 2021, with Malinda Vogel presiding.  The meeting was called to order at 5:30 p.m.  

Trustees Present: Christa Johnson, Jennifer Harvey, Phyllis Robertson, Pam Clow, Seth 

Klusmeyer, and Barb Girouard.  Others Present:  Kathleen Helsabeck, Kim Akers, Burgundy 

Hill, and William McCleery – TQ Attorney. 

 

I. APPROVAL OF AGENDA 
Barb Girouard moved to approve the agenda as presented.  Christa Johnson seconded and the 

motion carried. 

 

II.  APPROVAL OF MINUTES 

Christa Johnson moved to approve the regular meeting minutes of July 15, 2021, as presented.  

Jennifer Harvey seconded and the motion carried. 

 

III. PUBLIC COMMENTS 

There were no public in attendance. 

 

IV. RECOGNITION OF CORRESPONDENCE AND GUESTS 

No correspondence was presented to the Board. 

 

V. DISTRICT REPORTS 
A. Circulation and Events Report:  Burgundy Hill reported that the Library received a 

grant to replace the bank of lockers in front of the Library with a new larger bank of lockers.   

Ms. Hill then shared the final participation and program numbers from the summer reading 

program.  There were 424 children, 47 teens, and 215 adults who signed up both online and on 

paper logs, and who read any amount for a total of 686 participants with 224 of those reading the 

goal of 30 hours.  A total of 33 patrons read 100 hours or more and received a bonus prize.  Ms. 

Hill noted that all age groups received prizes for reaching the half-way point and then a prize at 

the end.  A total of 1,010,748 minutes, or approximately 24 hours per active reader, were read 

across all age groups.  A total of 2,223 patrons attended programs in all age levels.  While 

program attendance was lower than 2019, Ms. Hill theorized that was primarily because the 

Library did not offer any large Friday programs, which were mainly attended by large day camps 

such as the Y and the Kroc Center.  This year the Library focused on smaller children’s and 

family friendly programs, but also provided special program times for the day camps. 

 

B. Director’s Report:  Kathleen Helsabeck reported that Adams County Glass is expected 

to start work on the east-facing bank of windows near the audio/visual collection in the coming 

weeks.  She noted that the quote for replacing the remaining original windows has been received 

and will cost an estimated $195,000.  She has submitted the information to the City requesting 

funding from the City’s ARPA funds to pay for the entire replacement.  Kemner’s is also 

expected to start work on repairing the Dryvit on the outside of the building soon.  Ms. 



Helsabeck noted that the migration to Windows 10 and the replacement of staff and patron 

computers is moving slowly.  Most of the thin clients in the building have been replaced, and the 

IT staff are working with employees for a smooth transition. 

 

VI. TQ COMMITTEE REPORTS 

A. Finance:  Jennifer Harvey reported that as of July 31, 2021, TQ had a balance of 

$209,063.11 in its checking account.  Kim Akers reported that TQ received the first tax payment 

in the amount of $192, 511.15.  Two checks were submitted for approval, but an additional check 

from Schmiedeskamp, Robertson, Neu & Mitchell was also received.  Ms. Harvey stated that the 

TQ Finance Committee met twice to discuss the proposed FY21/22 budget.  She noted several 

changes to the budget including $107,000 for collection development and $3,700 in the staff 

gifts/Christmas Party line, both decreases to help balance the budget.  TQ will fund the 

remaining $13,000 to QPL for collection development in the FY22/23 budget.  Ms. Harvey 

stated that in past years, TQ had relied on savings to balance the budget and address extra 

expenditures.  TQ only has one CD left, and that matures on August 22, 2021.  A discussion took 

place about cashing in the CD and depositing it in the checking account versus rolling over the 

CD into a six-month CD to take advantage of slightly higher interest rate.  Barb Girouard moved 

to reinvest the CD for six months.  Seth Klusmeyer seconded and the motion carried.  Pam Clow 

then moved to approve the proposed FY21/22 budget as presented.  Christa Johnson seconded.  

A roll call vote was held with the following results: 

 

 Christa Johnson  yes  Barb Girouard   yes 

 Phyllis Robertson  yes  Pam Clow   yes 

 Seth Klusmeyer  yes  Jennifer Harvey  yes 

 Malinda Vogel  yes 

 

The motion carried with seven yes votes and zero no votes.  Since the Board approved the 

budget, Jennifer Harvey asked that the checks for collection development and the website be 

added to those checks being approved.  There being no further discussion, Phyllis Robertson 

moved to approve five checks for a total of $138,567.16.  Christa Johnson seconded and the 

motion carried.  Bill McCleery noted that the budget ordinance needs to be published by August 

16, 2021, in order for the public hearing to be held at the meeting on September 16, 2021.  Pam 

Clow moved that the FY21/22-1 Appropriation Ordinance be approved for publication.  Barb 

Girouard seconded and the motion carried.  It was noted that the levy amount is above the 13% 

minimum required for the Per Capita Grant. 

 

B. Policy and Services: Phyllis Robertson reported that the Policy and Services Committee 

did not meet. 

 

C. Public Relations/Advocacy:  Pam Clow and Barb Girouard reported that the Public 

Relations / Advocacy Committee did not meet. 

 

D. Friends of the Library:  Kathleen Helsabeck reported that the Friends of the Library are 

working on a 10
th

 anniversary celebration for the Secondhand Prose bookstore in October to 

coincide with their annual fall book sale the weekend of October 21-23, 2021.     

 



VII. QPL COMMITTEE REPORTS 

A. Finance:  Jennifer Harvey reported that the QPL Finance Committee is scheduled to 

meet on August 23, 2021.   

 

B. Policy:  Kathleen Helsabeck reported that the QPL Policy Committee met on August 11 

where they approved changes to most of the staff policies, discussed the updated Employee 

Handbook, and briefly discussed the proposed staff Major Medical Policy.  They are scheduled 

to meet again on August 30. 

 

C. Personnel:  Malinda Vogel reported that the QPL Personnel Committee did not meet. 

 

D. Building & Grounds:  Christa Johnson reported that the QPL Building and Grounds 

Committee did not meet.     

 

VIII. UNFINISHED BUSINESS 

A. Mobile Library Update.  Kathleen Helsabeck reported that she has looked at wish list 

items, reached out to vendors, and researched floor plans and costs.  A spreadsheet showing 

estimated costs and potential funding options including grants, fundraising, and contributions 

from Library partner organizations was included in the Board packet.  Ms. Helsabeck stated that 

her plan is to fundraise in the first year, select and purchase the vehicle in the second year, and 

receive the vehicle in the third year of the project.  She noted that the first grant application for 

the project is due August 31, 2021. 

 

IX. NEW BUSINESS 

A. Treasurer’s Annual Report.  A copy of the FY20/21 Treasurer’s Annual Report was 

included in the Board packet.  Kim Akers stated that the Board is required to prepare and publish 

this report and send it to the County Clerk’s office within six months of the end of its fiscal year.  

There being no discussion, Phyllis Robertson moved to approve the FY20/21 Treasurer’s Annual 

Report as presented.  Christa Johnson seconded and the motion carried.  Jennifer Harvey will 

sign the report and Ms. Akers will see that it is published and mailed to the County Clerk’s 

office. 

 

There being no further discussion, Phyllis Robertson moved to adjourn the meeting at 6:10 p.m.  

Christa Johnson seconded and the motion carried. 

 

 

 

                                                                                Respectfully submitted, 

                                                                                Kimberly Akers 


