
TOWNSHIPS OF THE QUINCY AREA PUBLIC LIBRARY DISTRICT 

BOARD OF TRUSTEES MEETING 

MARCH 10, 2022 

MINUTES 

 

The Townships of the Quincy Area Public Library District Board of Trustees met on Thursday, 

March 10, 2022, with Malinda Vogel presiding.  The meeting was called to order at 5:35 p.m.  

Trustees Present: Barb Girouard, Jennifer Harvey, Pam Clow, and Phyllis Robertson.  Trustees 

Absent:  Seth Klusmeyer and Christa Johnson.  Others Present:  Kathleen Helsabeck and Kim 

Akers. 

 

I. APPROVAL OF AGENDA 
Barb Girouard moved to approve the agenda as presented.  Pam Clow seconded and the motion 

carried. 

 

II.  APPROVAL OF MINUTES 

Pam Clow moved to approve the regular meeting minutes of January 13, 2022, as presented.  

Barb Girouard seconded and the motion carried. 

 

III. PUBLIC COMMENTS 

There were no comments from the public in attendance.   

 

IV. RECOGNITION OF CORRESPONDENCE AND GUESTS 

No correspondence was presented.  Kathleen Helsabeck reported that Library Boards and staff 

have been invited to Docfest, a celebration of the life of former QPL Board member Dr. Dwain 

Preston on July 16, 2022, in Washington Park. 

 

V. DISTRICT REPORTS 
A. Library Report:  Kathleen Helsabeck reported that the Library did not open on February 

2 and closed at 1:00 p.m. on February 17 due to the weather.  Circulation numbers were up as 

patrons stocked up on books and movies throughout the month in anticipation of the bad 

weather.  Two people have been hired for the Young Adult Librarian and Reference Librarian 

positions, and will join the staff in the coming weeks.  Harold Seltzer in the Maintenance 

Department has announced his retirement on March 25.  The fire alarm was successfully 

installed and is working as expected.  The Library is working with Alarm Systems, Seico, and 

Overhead Door to test the new alarm.  The IT migration is moving slowly, but the Library has 

secured the volume license for the virtual environment which should move the process along. 

 

Ms. Helsabeck stated that she has received an updated 40-day quote from Matthews Special 

Vehicles for the mobile library.  The price has increased by $25,000 or $305,000.  To date, 

$21,000 has been donated and $34,000 has been received through grants.  A fundraiser is being 

held at the State Room on May 21 to announce that the bus has been ordered and kick off the 

next round of fund-raising for the project.  Tickets for the event will be $50, and business 

sponsorships are being sought at $500, $1,500, and $3,000 levels.  The ticket price includes free 

appetizers and a cash bar.  Board members were encouraged to solicit business sponsorships, and 

will be asked to purchase and sell tickets to the event. 

 

Ms. Helsabeck reported that the Tracy Family Foundation is encouraging the Library to apply for 

a Nonprofit Video Storytelling and Social Media Training Grant.  She then reported that the cost 



of health insurance has increased 11.5% and dental coverage increased 4.9% without any 

changes in coverage.  The Library is able to absorb these costs without passing along any 

increases to the staff.  Ms. Helsabeck and Amanda Griesbaum will be attending the Public 

Library Association Conference in Portland, Oregon, March 22 – 25.  Victoria DeMent will be 

attending the Lily School of Philanthropy at Indiana University March 28 – 31.  The presidents 

of the QPL Board, TQ Board, Foundation Board, and Friends will meet on March 30 to 

discussion communication between the organizations, fund-raising, and thoughts on the new 

strategic plan. 

 

VI. TQ COMMITTEE REPORTS 

A. Finance:  Jennifer Harvey reported that as of February 28, 2022, TQ had a balance of 

$59,117.91 in its checking account.  Two checks were submitted for approval:  Payment #9 to 

Quincy Public Library for $30,528.16 and a payment to QPL to reimburse it for the dryvit repairs 

to the building in the amount of $67,512.00.  She stated that the CD at Mercantile in the amount 

of $103,523.07 matured on February 22, 2022, and was reinvested for six months at an interest 

rate of .10%.  However, because the reimbursement check for the dryvit project was presented, 

TQ does not have enough funds in its checking account to cover that payment.  Ms. Harvey 

stated that TQ can cash in the CD and only lose whatever interest was earned after it was 

reinvested.  After a brief discussion, Phyllis Robertson moved to cash in the CD and deposit it 

into the checking account.  Barb Girouard seconded and the motion carried.  Phyllis Robertson 

then moved to approve the two checks totaling $98,040.16, but asked QPL to hold the checks 

until the CD was deposited.  Pam Clow seconded and the motion carried.   

 

B. Policy and Services: Phyllis Robertson reported that the Policy and Services Committee 

did not meet. 

 

C. Public Relations/Advocacy:  Pam Clow and Barb Girouard reported that the Public 

Relations/Advocacy Committee has not met. 

 

D. Friends of the Library:  Kathleen Helsabeck reported that the Friends of the Library 

will hold their Spring Book Sale on March 31, April 1, and April 2, 2022, in the meeting room.  

The Friends have purchased a subscription to United for Libraries, an online resource through 

American Library Association to help libraries and Friends organizations work together.  That 

subscription provides access to live roundtable discussions and webinars.  Board Members were 

sent an email with the link and login information to access the website. 

 

VII. QPL COMMITTEE REPORTS 

A. Finance:  Jennifer Harvey reported that the QPL Finance Committee met on February 

17, 2022, where they approved the draft Cash Reserve Policy and the draft FY22/23 budget. 

 

B. Policy:  Seth Klusmeyer was absent.  The QPL Policy Committee did not meet. 

 

C. Personnel:  Malinda Vogel reported that the QPL Personnel Committee met on February 

14, 2022, where they discussed the director’s evaluation. 

 

D. Building & Grounds:  Christa Johnson was absent.  Kathleen Helsabeck reported that 

the QPL Building and Grounds Committee met on February 11, 2022, with City Engineer Jeffrey 

Conte and Tom Buccheit of Bric Partnership to discuss the problems with the HVAC system.  A 



representative from Thermal Mechanics, Inc., a subsidiary of Daikin, has been at the Library to 

assess the HVAC system and possibly offer recommendations to repair the system. 

 

VIII. UNFINISHED BUSINESS 

No Unfinished Business was brought before the Board. 

 

IX. NEW BUSINESS 

A. Appointment of Nominating Committee.  Malinda Vogel stated that Christa Johnson 

has served as Secretary for three years so her term will expire in May.  Ms. Vogel will ask Seth 

Klusmeyer to serve on the Nominating Committee with her.  If he is unable to serve, Pam Clow 

has volunteered.  The committee will be tasked with recommending a slate of officers for 

FY22/23 to be approved at the May annual meeting. 

 

B. Per Capita Grant Application.  Kathleen Helsabeck presented the Per Capita Grant 

application for FY22/23.  She stated that the new census data shows that TQ’s population 

decreased by 1,043 people or 9.38% while QPL’s population decreased by 1,170 or 2.88%.  

However, the legislature increased the per person rate to $1.45 which will increase the grant 

award to $14,613.10.  Ms. Helsabeck stated that TQ’s Per Capita Grant application has always 

indicated that the funds will be spent on collection development.  However, the State Library has 

asked her to revise the application to reflect that TQ does not actually own a collection and that 

the funds will be turned over to QPL for its collection development.  She revised and resubmitted 

the application to the State Library. 

 

 

There being no further discussion, Pam Clow moved to adjourn the meeting at 6:09 p.m.  Phyllis 

Robertson seconded and the motion carried. 

 

                                                                                Respectfully submitted, 

                                                                                Kimberly Akers 


